AGENDA
REGULAR MEETING

BOARD OF COMMISSIONERS FEBRUARY 15, 2022 CITY HALL
COUNCIL CHAMBER

7:00 P. M.
1. Callto order and roll call:

Mayor, Ralph Hickox
Commissioner, Shirlene Armstrong
Commissioner, James T. Cockfield, Jr.
Commissioner, Bill Harvey
Commissioner, Raymond D. House, Il
Commissioner, Pamela Shuman
Commissioner, Stanley Todd
City Attorney, Mike Conner
City Manager, Rose Marcus
Police Chief, Perry Morgan

2. Invocation

3. Pledge to the Flag

4. OLD BUSINESS:

a) Discussion — School Zone Cameras — Ryan Moore

b) Discussion — Board Appointments — City Manager Marcus

c) Public Hearing /1% Reading — Charter Amendment — City Attorney Conner
5. NEW BUSINESS:

a) Review —January 2022 Financial Statement — City Manager Marcus

b) Service Fees — Water Department — City Manager Marcus

c) Discussion — Planning Retreat — Commissioner Harvey

6. Items with City Manager
7. ltems with Commissioners

8. Items with Mayor



